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PREAMBLE 
A MESSAGE FROM THE MAYOR 
The COVID-19 pandemic is reshaping almost every aspect of our 
lives, and will continue to have impacts for months if not years 
ahead. The important message is that we’re all in this together, and 
as a Council we are fully committed to working with our 
community to recover from this crisis and emerge stronger and 
more connected. 
  
In terms of the Strategic Community Planning process, COVID-19 is 
changing the timing and setting for the SCP process. Our focus at 
the moment is on maintaining the core business of delivering 
services in tandem with assisting the community to rebuild and 
rebound. This document is guiding the Town’s activities now. 
  
Later this year, when we’re all ready, we’ll be able to start the 
community conversations to jointly look at what sort of community 
we want to be, and how to best use the Town’s and community’s 
resources to plan for the next 10 years. This COVID-19 period is 
giving us all the opportunity to reflect and I look forward to hearing 
your thoughts and working with you in the months ahead. 
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SETTING THE SCENE 
 
Every local government in Western Australia must listen 
to the community in its district and develop a Strategic 
Community Plan (SCP) that identifies community 
objectives and sets out how they may be achieved. The 
SCP is part of a suite of other plans that support 
achievement of these objectives. It is a high priority 
document and defines the priorities, actions and 
initiatives which Council will focus on over the ensuing 
decade to satisfy community expectations.  

A SCP is extensively reviewed every four years to make 
sure it continues to reflect community aspirations. A 
minor review during this time assesses the progress the 
Council has made towards meeting the objectives in its 
SCP.  

 



Between River and Sea 

5 

 

  

WE NEED TO START 
WORKING DIFFERENTLY  
 
The next major review of the Town of Mosman Park’s 
SCP is due to be completed by the end of 2020.   

We know that the community expects the Town to be 
accountable and transparent. We understand the need 
for a clear understanding of our services, their delivery 
and how much they cost.  

From our perspective, improved accountability makes 
sense. Our Councillors make important decisions about 
resourcing services, activities and projects. They do this 
by referring to specific decision criteria. What we need 
to learn from the community in this SCP review is what 
is most important, and which factors should influence 
when budgeting decisions are being made. We need to 
know if Council’s decision criteria correlates with 
community thinking. 

Council must take a broad view when allocating 
resources. It must consider how money in the budget is 
to be spent taking into account all possible uses for that 
budget and how to apply the money to achieve the 
best outcomes. Mosman Park is a small local 
government with a small rate base. There is not enough 
money to fund every service or to support every 
proposal – even when they are extremely worthwhile. 
Allocating the budget is a competitive process.  
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THIS IS 
HOW IT 
WORKS 

 

the Asset Management Plan (Assets),and Workforce 
Development Plan (Workforce), provide critical information 
which allow the Town and Council to not only match the 
community’s priorities with the resources available, but also 
to determine what provisions need to be made for future 
projects and services. 

The SCP informs the Corporate Business Plan which monitors 
how the Town is progressing towards meeting the objectives 
of the SCP. Each year the Town and Council aim to deliver a 
budget that balances the needs of the entire community, 
provides quality services and keeps the rates as low as 
possible. This process results in the Annual Financial Plan 
and Budget.  The Town’s implementation of the Annual Plan 
is measured and reported in the Annual Report each year. 

In reviewing the SCP, it is important that the Town engages 
with the community to identify how to best allocate 
resources. 

 

The Integrated Planning 
Framework connects the 
SCP and the community’s 
priorities with the resources 
available -- money, people 
and assets. 

In particular the Long Term 
Financial Plan (LTFP),  
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WHAT YOU’VE TOLD US 

OTHER CONSIDERATIONS 

In May 2018, we asked for your feedback about the Town’s services.   

You told us that you feel positive about the future. Eighty four 
percent of you are satisfied with Mosman Park as a place to live. You 
consider that our priorities to focus on over the next five years are: 

• Community safety and security; 
• Planning and building; 
• Customer service and community engagement; 
• Enabling a vibrant business community; 
• Safe transport and pathway network; and 
• Greening of the suburb, including plants, trees and gardens. 

 

Mosman Park is changing due to a number of factors and social 
trends: 

• Higher density living which responds to State Government 
infill targets; 

• Population increases and changing demographics; 
• Water use – quantity and quality sustainable into the 

future;  
• Traffic congestion and parking issues; 
• The emerging challenge of pedestrian and cycle 

connections between river and sea; 
• A focus on living sustainably; 
• Green public spaces where people can gather, socialise and 

be active;  
• A State-wide focus on better waste management with more 

recycling, reuse and waste reduction; and 
• Increasing compliance and regulatory requirements for 

local government. 

It is vital that we take these things into account when reviewing the 
SCP. 



Between River and Sea 

8 

 

 

 

 

 

 

 

COMMUNITY 
PRIORITIES 

COUNCIL 
PRIORITIES 

TOWN PRIORITIES STATE / REGIONAL 
PRIORITIES 

Community safety 
and security; 
Planning and 
building; 
Customer service 
and community 
engagement; 
Enabling a vibrant 
business 
community; 
Safe transport and 
pathway network;  
Greening of the 
suburb, including 
plants, trees and 
gardens; and 
Water 
sustainability. 
 

Strategic planning 
and visioning for 
the future of 
Mosman Park; 
Effective 
governance; 
Meeting the 
commitments made 
in the Strategic 
Community Plan; 
Efficient and 
responsible 
financial oversight; 
and 
Triple bottom line 
sustainability. 

Accountability, 
Connection and 
Excellence; 
Service delivery;  
Continuous 
improvement in the 
provision of services 
with customers at 
the core; 
Responsible 
financial 
management and 
compliance; 
Providing a safe and 
high-performing 
workplace; and 
Being responsive 
and working 
collaboratively with 
our community. 
 

Office of the Auditor 
General (OAG) 
requirements for 
transparency and 
effective systems; 
Whole of government 
targets: 
• A strong economy 
• A bright future 
• A safer 

community 
• A livable 

environment 
• Aboriginal 

wellbeing 
• Regional 

prosperity 
State targets for infill 
development; 
State targets for 
waste reduction; and 
Accountability and 
compliance. 
 

 

 

  

To wrap up what we’ve said so far – there are a number of competing priorities Council has 
to consider when deciding how to make best use of the resources  available. 

 

WHAT ARE OUR PRIORITIES 
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  STRUCTURE 
OF THE SCP 
 Streamlining the key focus areas  

The current SCP is organised around three strategic priorities: 
enhancing our Town, working together, and delivering 
sustainable services. 

To sharpen our focus these three strategic priorities are re-
framed as: our community; natural and built environment; and 
leadership and good governance. Regrouping the previous 
priorities into key focus areas aligns with what we do. 

 

Our Community – We will facilitate a vibrant community 

 What this means: We will promote sustainable, connected, 
safe and diverse places for everyone 

Natural and Built Environment – We will protect and 
preserve the natural environment and facilitate a 
quality built environment 

What this means: We know you value Mosman Park’s 
natural environment greatly. We want to retain as much 
green space as possible, mindful of future water 
allocation and changing population. We also want to 
make sure that developments remain unique, high 
quality, respect Mosman Park’s character and identity 
and respond to specific local circumstances. 

 
Leadership and Good Governance – We will govern as 
sustainable and positive leaders 

 What this means: We will make sure that everything we 
do is informed by sound strategy, good governance, 
excellent customer service, and effective, sincere 
engagement with our stakeholders. 
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  WHAT WORK DO WE DO? 
 
We deliver over 100 services to the Mosman Park community. We categorise 
them as “business as usual services”; and “major projects - external and 
internal”. 

Business as usual 

This is what we do internally to support everyday service delivery with 
respect to roads, rubbish, care of flora and fauna, and nurturing public open 
space.  

 

 

Major Projects (external) 

These are external projects that will help us to achieve the community’s 
aspirations.  

Over the next ten years we will deliver, or will facilitate the delivery of 
projects to: 

• Redevelop the Town Centre / Glyde Street; 
• Manage Public Open Space in Mosman Park; 
• Manage emerging challenges presented by climate change; 
• Review and optimise the use of Crown land in the Town, whenever 

leases expire; 
• Advocate for major infrastructure such as an overpass over Stirling 

Highway at Glyde Street; 
• Advocate for funding of underground power supply. 

We will need to partner with others in the community - business and 
government sectors – to bring these projects to fruition. We will collaborate 
and enter into partnerships, sponsorships and agreements with others – both 
formal and informal. Working together we will help achieve the community’s 
vision for a sustainable and vibrant Mosman Park. 
 
Major Projects (internal) 

We will allocate resources and use technology to make it easier for you to 
connect with us by: 

• Digitising services so you can connect quickly and easily to pay your 
rates, book venues and tell us about issues in the Town which need 
our attention;  

• Continuously improving the way we communicate with you; and 
• Developing a marketing and communications strategy that helps make 

our communication channels more effective and efficient. 
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HOW WILL WE 
TRACK OUR 
PROGRESS? 
 We will track the progress of all the work we do.  

In some cases progress will depend on contributions from external 
organisations and/or government agencies. This applies particularly 
to major projects (external).  

We will report to you on the work we are doing and keep you in the 
loop with progress on major projects (external).   

We will track our performance in three ways: 
 

1. We will survey you to see how satisfied you are with how we 
are going. 

2. Council will be kept up-to-date quarterly about our 
performance in relation to our “business as usual” activities 
and services.  

3. The community and Council will be kept-up-to-date regularly 
on major projects – internal and external. We will tell you 
whether they are yet to start, progressing or completed.   
 

We’ll report our results to you:  

• In our Annual Report; and 
• In our newsletters, on our website and on social media 

platforms. 
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HOW WILL WE ALLOCATE  
FUNDS TO PAY FOR THE WORK? 

Business as Usual 

We will budget for these activities each year. The annual 
budgeting process is extensive. It involves reviewing our 
business as usual activities to determine the activities, which 
should be maintained or discontinued. 

Major Projects (external and internal) 

The possibilities for funding these projects are: 

1. Seeking external funding from government and/or 
other sources; 

2. Sharing resources with other organisations or agencies; 
and 

3. Funding projects from our own reserves. Council’s 
challenge is to balance achieving community 
expectations for Mosman Park with other funding 
needs. It must also consider how achieving and 
prioritising projects will impact on your rates.  
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THE 
STRATEGIC 
COMMUNITY 
PLAN 
 
Our purpose 
 
We manage and maintain our assets and deliver the 
high quality services our community expects from 
us. We will adapt boldly where needed to continue 
meeting our community’s expectations.  
 
Our vision 

In 2030, we will be a gold-star local government.    

Our Principles 

• We work together with you to achieve the 
best for all Mosman Park residents; 

• We set high standards and are accountable; 
• How we work and use our resources benefits 

all our residents now and into the future; 
and 

• We value the people who work for us.  

Our Values  

1. Accountability  
2. Connection 
3. Excellence  
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Division/Business Unit Business as usual and statutory activities 
Executive Services  Things we have to do to comply with the Local Government Act 

1995 (Act) and Regulations 
Community Engagement Good communication and engagement help us to understand the 

community’s needs and how to best achieve them. We will report 
to the community on our progress and achievements.  

Integrated Planning and Reporting Monitor and review the plans the Act requires us to have  
Council and Executive Support Meet our governance requirements under the Act; 

Support the Mayor and elected members; 
Manage our risks effectively; and 
We advocate to other government agencies and funding bodies. 

Community Development Planning and delivery of services and facilities for the community 
within budgetary constraints 

Recreation Services We manage recreation assets 
Community Services We facilitate and promote opportunities for you to participate and 

be included  
Civic and Cultural Events We help and support community-led events 
Library Services We facilitate the community’s access to information  
Community Care Services We help to deliver services that allow the elderly or frail to stay in 

their own homes 
Technical Services 
 

Implement asset management plans; deliver and maintain 
infrastructure assets including roads, footpaths, parks, reserves, 
buildings, drainage and street trees; manage waste services; bush 
care and sustainability 

Engineering and Works Services We provide and maintain safe, efficient and effective roads, 
drainage systems, footpaths, cycle paths, jetties, car parks and 
street lights 

Parks and Streetscapes We develop and manage parks and open spaces including 
playgrounds, turf, street trees, water bodies, barbeques and 
irrigation 

Environmental Conservation We implement Management and Conservation Plans for natural 
areas  

Facilities Management We manage building works and maintain our facilities 
Waste Management We manage all contracts for waste management and deliver 

essential services 
Asset Management We manage vehicle fleets and plant and equipment 
OSH implementation We make sure our operations are done in compliance with 

legislation 
 

 

BUSINESS AS USUAL AND OUR STATUTORY 
RESPONSIBILITIES 
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Division/Business Unit Business as usual and statutory activities 
Planning and Regulatory Services 
 

We meet our regulatory obligations for building services, 
building projects, town planning services, environmental health 
services, public health and ranger services 

Statutory Planning 
 

We manage, develop and facilitate a quality built environment; 
we issue development approvals and undertake development 
compliance 

Strategic Planning Projects 
 

We plan for future growth and development; we facilitate 
economic development and undertake place management 

Building Services/ Asset 
Management 

 

We maintain our buildings according to Asset Management 
Plans; we issue building approvals and undertake building 
compliance 

Ranger and Security Services / 
Emergency Management 

We facilitate community safety and make sure local laws are 
enforced 

Environmental Health Services We do water and food inspections, waste management, 
mosquito control and immunisation  

  
Finance and Governance We make sure we comply with Local Government Financial 

Regulations 
Accounting Services and Payroll We manage our finances efficiently, effectively and compliantly 
Rates We send out and collect rates  
Governance  We make sure there’s sound governance around Council 

elections, Council meetings and decisions, ethics and integrity, 
policy-making, annual reporting, and other statutory governance-
related requirements 

Contracts and Property We manage contractual arrangements between the Town and 
others 

  
Information Management We provide secure services, we manage records, customer 

service and public relations and have strategic input into 
improving business processes 

Communications and Public 
Relations 

We communicate to keep you informed; we promote services, 
programs and events; we support advocacy and annual reporting  

Records Management We make sure we comply with our legislative obligations; we 
keep and dispose of records appropriately; we process Freedom 
of Information requests 

Information Services We ensure business continuity; manage IT resources to support 
the business systems; provide GIS capability 

Customer Service We respond to your enquiries and requests 
Business Improvement We undertake business and process improvements and efficiency 

reviews 
 
 

Division/Business Unit Business as usual and statutory activities 
Human Resources Occupational Health and Safety; recruitment and training. 
OSH compliance We make sure our OSH activities are compliant and best practice 
Staff We manage the Town’s workforce 
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 Business as usual 
 Major projects - external 
 Major projects - internal 

 
Objectives -- The outcomes 

we will work towards 
Strategies – What we’ll do 

 
Measures 

 
Funding 

implications 
1.1  We effectively and 

responsibly manage the 
Town’s assets to 
provide a range of 
community services that 
meet the needs of 
current and future 
residents. 
 

 Community Development 
Manage use of the Town’s facilities and public 
open space for the benefit of the Mosman Park 
community. 
Manage the Town’s Municipal Art Collection 
and Public Art Collection. 
Review and update of the Town’s Sport and 
Recreation Plan and associated Policies. 
Review and update of the Town’s Hire of Public 
Spaces Policy, and Public Art Policy and 
Strategy. 
Finance 
Manage the leasing arrangements of the 
Town’s facilities 
Planning and Regulatory Services 
Maintain public safety through the rangers 
service 
Planning and building approvals 
Ensure public events and Council facilities carry 
no public health risks 
Technical Services 
Provide safe, well-designed and maintained 
facilities including parks, barbeques and public 
toilets 

KPIs Annual 
Operating 

Budget 

 Review of use of public land whenever leases 
expire 
 
 

Current 
status / 
Progress 
achieved 

Council reviews 
with reference 
to community 

priorities 

OUR KEY 
FOCUS AREAS 
 1.0 OUR COMMUNITY 
 Aspiration: We will facilitate a thriving community 

We want to promote sustainable, connected, safe and 
diverse places for everyone 
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Objectives -- The outcomes 
we will work towards 

Strategies – What we’ll do 
 

Measures 
 

Funding 
implications 

Advocating for funding of underground power 
supply 
 

Government; 
external 

funding, and 
resident 

contributions  
1.2 We partner with others 

to enable the delivery of 
services that align with 
community 
requirements.  

 Community Development 
Partner with surrounding local governments 
and community services agencies to provide 
community services and civic functions where 
appropriate. 
Work with local community groups to improve 
their capacity to deliver services. 
Promote community health and wellbeing. 
Planning and Regulatory Services 
Partner with developers to achieve superior 
built form outcomes, and valuable community 
infrastructure (bridges, traffic movement) 
Technical Services 
Partner with infrastructure agencies such as 
Main Roads, Water Corporation, Transperth 
and Synergy to maintain supply of essential 
services 

KPIs Annual 
Operating 

Budget 

1.3  We involve the 
community in important 
discussions about future 
services and activities, 
and communicate well 
to keep our community 
fully informed. 

 Whole organisation 
Identify projects/activities requiring a planned 
engagement approach and embed community 
engagement as a way of doing business in the 
Town. 
Keep the community informed about: 
• Services, programs and events 
• Disruptions to facilities, roads and access 

caused by planned works 
• New developments or changes to services 
• Rates, rate changes and annual budget 
• Health risks 
• Annual licence and registration renewals. 
Information Management 
Support advocacy activity and annual reporting. 
Community Development 
Provide information and advice to local 
community groups, schools and agencies on 
Council programs, events and opportunities. 
Facilitate working groups to enable community 
involvement in the development, 
implementation and review of Council 
programs. 
Provide engagement opportunities for 
Councillors and staff at community events as 
appropriate. 
Facilitate targeted engagement initiatives. 

KPIs Annual 
Operating 

Budget 
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Objectives -- The outcomes 
we will work towards 

Strategies – What we’ll do 
 

Measures 
 

Funding 
implications 

Planning and Regulatory Services 
Consult on any planning applications that vary 
from the planning framework (e.g. height and 
setbacks) 
Engage on major strategic decisions e.g. Town 
Centre revitalisation. 
Technical Services 
Keep the community informed about potential 
disruptions to facilities, roads and access 
caused by planned works 
Keep the community informed about new 
developments or changes to services such as 
parking restrictions 
We liaise about streetscape plantings and 
engage about proposed facility upgrades  

 Continuously improve communication channels 
for effective communication with our 
community. 
Develop a Marketing and Communications 
Strategy. 

Current 
status / 
Progress 
achieved 

Council reviews 
with reference 
to community 

priorities 

1.4  We make people feel 
welcome, involved and 
connected to each other 
by running accessible 
community events and 
providing services. 

 Community Development 
Provide funding and support for local 
community events. 
Manage the external event approval process. 
Provide a program of community events and 
civic functions. 
Update and review the Town of Mosman Park 
Community Safety & Crime Prevention Plan. 
Plan, implement and review community safety 
and neighbourhood building initiatives. 
Information Management 
We manage the customer service staff to 
answer your queries 
Planning and Regulatory Services 
Create places through statutory planning 
Our rangers help people find their lost pets 
Our rangers help to maintain public law and 
order for the safety of the community 
Facilitate people talking to each other about 
developments as per the requirements in 
building, planning and health legislative 
frameworks 
Technical Services 
We ensure universal access compliance for all 
TOMP assets and facilities 

KPIs Annual 
Operating 

Budget 
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 Business as usual 
 Major projects - external 

 
 

Objectives -- The outcomes 
we will work towards 

Strategies – What we’ll do 
 

Measures 
 

Funding 
implications  

2.1  We protect and enhance 
the Town’s natural 
environment 

 Technical Services 
We maintain and increase urban canopy 
through our Public Open Space Strategy 
and Streetscape Master Plan. 
We invest in our parks and reserves  
We manage the issue of illegal dumping. 
Information Management 
Provision of GIS spatial services and 
mapping. 
Planning and Regulatory Services 
Encourage retention of mature trees on 
private land through the development sand 
building approvals processes 
Work with the Swan River Trust to resolve 
health and water contamination issues. 

KPIs Annual 
Operating 

Budget 

 Development and implementation of the 
Public Open Space Strategy and 
environmental plans for bushland areas. 
 

Current status 
/ Progress 
achieved 

Council 
reviews with 
reference to 
community 

priorities 
2.2 We support sustainable 

growth and diverse 
economic activity while 
reflecting our local 
character and heritage 

 Planning and Regulatory Services 
Improve design outcomes for all types of 
development in the Town with the support 
of our Design Review Panel and an 
enabling mindset. 
Keep the Heritage Inventory up to date. 
Planning for the future including 
sustainable infill. 
Issue building permits, manage planning 
and zoning applications. 
Guide implementation of the Streetscape 
Master Plan. 

KPIs Annual 
Operating 

Budget 

2.0 NATURAL AND BUILT ENVIRONMENT 
 
 

Aspiration: We will protect and preserve the natural 
environment and facilitate a quality built environment 
The natural environment contributes greatly to our community. 
We want to protect and enhance it, making the best use of our 
natural resources for the benefit of current and future 
generations. We also want to see unique, high quality 
developments that respect our character and identity and 
respond to specific local circumstances. 
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Objectives -- The outcomes 
we will work towards 

Strategies – What we’ll do 
 

Measures 
 

Funding 
implications  

 Complete the Town Centre / Glyde Street 
Revitalisation project 
 

Current status 
/ Progress 
achieved 

Council 
reviews with 
reference to 
community 

priorities 
2.3  We continually advocate 

for accessible and safe 
transport, and pathway 
networks that connect 
people and services and 
that encourage 
pedestrians and cyclists 
 

 Community Development 
Update and annual reporting on the 
Town’s Disability Access and Inclusion Plan. 
Support cycling and walking groups and 
activities. 
Planning and Regulatory Services 
Review appropriate use of Council verges 
Strategic planning including planning for 
parking. 
Manage community disruptions during 
construction activity. 
Technical Services  
Maintain our urban pedestrian and road 
network. 

KPIs Annual 
Operating 

Budget 

 Advocating on a number of issues of 
community importance such as progressing 
the overpass at Glyde Street. 

Current status 
/ Progress 
achieved 

Government 
and external 

funding 

2.4  We enable the 
development of vibrant 
activity and retail 
centres 
 

 Community Development 
Development and implementation of the 
Town Centre Activation Strategy. 
Planning and Regulatory Services 
Monitor the food truck policy 
Progress planning approvals  

KPIs Annual 
Operating 

Budget 

 Partnering with the State to explore 
potential redevelopment of the Sports and 
Recreation Precinct 

Current status 
/ Progress 
achieved 

Government 
and external 

funding 
2.5  We provide efficient and 

sustainable waste 
management services 
that divert waste from 
landfill, improve 
recycling and reuse 
rates, and meet the 
State’s Waste Strategy 
targets. 

 Planning and Regulatory Services 
Require major projects and events to have 
effective waste management plans. 
Technical Services 
Provide waste management services 
Progress towards meeting State’s Waste 
Targets 
Verge Valet service. 
Communication 
Support education programs and 
sustainability initiatives. 

KPIs Annual 
Operating 

Budget 
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 Business as usual 
 Major projects - external 
 Major projects - internal 

 
Objectives -- The outcomes we 
will work towards 

Strategies – What we’ll do 
 

Measures 
 

Funding 
implications 

3.1  We have a positive workplace 
culture that supports 
excellence, innovation, and a 
professional and resilient 
workforce. 

 Whole organisation 
Align our work practices with the Town’s 
values 
We support innovation through business 
and process improvement 
Human Resources / People and Culture 
Implement organisational culture change 
program 
Provide training and development to 
upskill employees as needed  

KPIs Annual 
Operating 

Budget 

3.2 We partner successfully with 
WALGA, WESROC, WMRC and 
participate in service 
agreements such as The 
Grove library and SHINE for 
sustainable community 
services. 

 Whole organisation 
Review the Town’s involvement in these 
resource sharing arrangements 

KPIs Annual 
Operating 

Budget 

3.3  We meet the requirements of 
the Local Government Act 
through integrating the 
Town’s key strategies, plans, 
resources and reporting. 

 Whole organisation 
Continually review and mitigate strategic 
risks 
Involve the community in setting our 
strategic direction as part of the major 
review of the Town’s IPRF documents in 
2020. 
Finance 
We prepare key documents including the 
Annual Budget, mid-year Budget Review 
Preparation of the Corporate Business 
Plan and Long Term Financial Plan 
Human Resources / People and Culture 
We ensure that the Town is appropriately 
staffed to ensure we meet our legislated 
commitments 

KPIs Annual 
Operating 

Budget 

3.0 LEADERSHIP AND GOOD GOVERNANCE 
 Aspiration: We will govern as sustainable and positive leaders 

We are committing to sound strategy and governance, 
excellence in customer service, and effective and sincere 
engagement with stakeholders. 
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Objectives -- The outcomes we 
will work towards 

Strategies – What we’ll do 
 

Measures 
 

Funding 
implications 

Preparation of the Workforce 
Management Plan Information 
management 
We ensure records management 
compliance 
Planning and Regulatory Services 
Develop and update Local Laws 
Ensure compliance with relevant 
legislation related to planning, building, 
and public health. 

3.4  We are effective with long-
term financial planning and 
governance. 

 Whole organisation 
Ensure all registers are maintained and 
updated 
Finance and Governance 
Develop and maintain internal systems 
and processes for efficiency, compliance 
and good practice. 
Continuous health check review of the 
Town’s finance and governance systems 
Review of the Corporate Business Plan and 
Long Term Financial Plan 
Human Resources / People and Culture 
We ensure people are fully qualified and 
trained for the roles, and are aware of 
their responsibilities 

KPIs Annual 
Operating 

Budget 

3.5 We respond to the emerging 
challenges presented by the 
coronavirus pandemic and 
climate change 

 Refine the Town’s Business Continuity Plan 
and adapt to the evolving and 
unpredictable nature of the coronavirus 
pandemic. Develop and implement a 
coronavirus recovery strategy to bounce 
back from the crisis – from an organisation 
and community perspective. Support 
climate change adaptation strategy 

Current 
status / 
Progress 
achieved 

Council 
reviews with 
reference to 
community 

priorities 

Resource 
Sharing 

3.6  We are increasing the Town’s 
IT capabilities to improve 
efficiencies and customer 
services 

 Information Management 
Provision and continuous improvement  of 
online services, systems and processes  
Human Resources / People and Culture 
We provide training and development to 
upskill employees as needed 

KPIs Annual 
Operating 

Budget 

 Digitisation of services to enable our 
community to easily and quickly interact 
with the Town and conduct business 
online 

Current 
status / 
Progress 
achieved 

Council 
reviews with 
reference to 
community 

priorities 
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